
Life Journey Global
I was hired as a marketing intern by Life Journey Global, an
education consulting company. During the three months of my
internship, I led the Chinese marketing department to manage
social media content creation across different platforms,
including TikTok, Instagram, and YouTube. It was a valuable
opportunity for me to take on a variety of creative and
business responsibilities, allowing me to help our company
reach and connect with our target customers.

Market Research and Customer Analysis
Life Journey Global is a multinational company specializing in consulting services for
students aiming to study or live abroad. The education consulting industry is highly
competitive, with many larger and more established companies than Life Journey Global.
For instance, in one of its major markets, Taiwan, the study-abroad industry is saturated
with numerous companies of similar sizes, none of which hold a significant advantage over
the others.

Customers: aged 6-18 (summer camp). Living in East Asia and South America, particularly
China (including Taiwan), Japan, Brazil etc. Middle-class and financially stable enough to
afford the consulting fees and other studying/living costs in developed countries such as
the U.S. and Canada.
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SWOT Analysis 
Weaknesses

Opportunities Threats

Strengths
Diverse workforce
Low operating costs due to remote
work
Strong connection with schools,
particularly Ontario colleges 

Weak online presence, not enough
traffic generated by social media
Relatively low marketing budget
Unclear brand differentiation from
competitors 

Social media marketing is the trend
Online workshops and seminars to keep
clients and agents informed of current
news and policies
Niche study abroad destinations

Canada’s cap on international students,
and Western country’s increasingly
conservative immigration policies
Severe competition



Social Media Strategy
After researching the industry, the competitors, and the company itself, I decided to
implement a 3-step plan to boost our social media performance:

Increase the frequency and diversify the range of social media posts, particularly
focusing on producing short-form video content.
Refresh and refine the content strategy to align more effectively with the preferences
and interests of our Gen Z and Gen Alpha target audience
Monitor performance metrics to identify optimal posting times and content types,
ensuring maximum engagement and reach. 

Work Samples

Results
Despite not receiving a budget for social media
performance boosting, my strategies yielded great
results. 

Increase in the amount of created marketing content:
3 posts/week
2 videos or reels/week
10 stories/week

50% rise in total interactions.
10% of follower growth.
Received over 20 inquiries generated from our TikTok
and Instagram content.

https://www.instagram.com/reel/DB5DF2aIxCH/?
utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

https://www.instagram.com/reel/DB5DF2aIxCH/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DB5DF2aIxCH/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

